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April 21, 2015 

MEMO 

TO: Board of County Commissioners ,J, 
FR: Dale Williams, County Manager/~ 

RE: Ellisville Interchange -
Economic Development Efforts 

As requested by the Board of County Commissioners, the following is a summary of the 
historical projects which have been considered by the Board to enhance economic development 
at the Ellisville interchange (U.S. 41 / I-75). The summary is in no particular order as to when 
the project was presented. 

1.) Tax Increment Fund (TIF) Program. 

This program would designate an area to be officially known as the Ellisville Redevelopment 
Area (ERA). A "base" tax year would be designated for the ERA. All property tax revenue 
received by the county above and beyond that collected in the "base" year would be "budgeted" 
in a separate account. This revenue would be restricted to improvements in the ERA. 

2.) Roadway Enhancements 

Based upon published reports, beautified intersections increase the amount of exits by the 
traveling public. This project involved a joint project with FDOT. The project included 
requesting FDOT to design and fund the planting of flowers and shrubs at the intersection of 
U.S. 41 / 1-75. In addition, FDOT would be requested to install street lights on U.S. 41 north and 
south of 1-75. The county would supply water and pay for street light energy/maintenance 
expenses. 

BOARD MEETS FIRST THURSDAY AT 5:30 P.M. 
AND THIRD THURSDAY AT 5:30 P.M. 

P. 0. BOX 1529 LAKE CITY, FLORIDA 32056-1529 PHONE (386) 755-4100 



MEMO 
April 21, 2015 
Page2 

3.) Branding 

Ellisville is a non-incorporated area. As such, it is not identified on many maps or street signage. 
This project included "branding" the Ellisville interchange to promote its identity. This project 
included the painting of a large mural on the county owned water tank adjacent to the south 
bound lanes ofI-75. The mural would include the words "Welcome to Ellisville". 

In addition to the mural, signs would be erected north and south ofl-75 on SR 47 reading 
"Welcome to Ellisville" 

4.) Special Planning Area 

This project would make the ERA (or larger area if desired) a special planning area within the 
county Land Development Regulations (LDR's). As a special planning area, separate 
regulations could be adopted for this area or existing regulations could be enhanced or relaxed. 
The initial targets of this project were signage and building lighting. Other items could be added 
as needed. 

5.) Utilities 

Utilities were originally proposed for the Ellisville interchange at the request of the FDEP. The 
area has a "Karst" geography and as such is impacted greatly by the rise and fall of groundwater. 
"Stop Sale" orders due to contaminated water were not uncommon in past history. In addition to 
assisting the businesses which existed at the time, a decision was made to enhance the utility in 
order to accommodate economic growth. 

The size and scope of the utility was changed numerous times. The most significant change was 
due to the 07-08 recession. Improvements continue today. 

6.) Countywide Events Center 

This project required a joint partnership with Columbia County Resources, Inc., owners and 
operator of the Columbia County fairgrounds. The general concept was to relocate the activities 
currently conducted by Resources to a new site in Ellisville. The new site would include updated 
and expanded buildings to promote new rentals and activities. 

The existing fairgrounds property would have been deeded to the county and sold for new 
development. A cost proforma was developed utilizing the expected increased sales tax, 
property tax and their multipliers to justify the project. Due to the large amount of front end 
capital required, no action was authorized beyond the development of a cost proforma. 
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